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Stories Have
Structure



1.Hook
2.Problem

3.Solution | :all to Action
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STony GRID Three Act Structure
ACt 1 ACt 2 Climax ACt 3

Turning Point

Inciting
Incident

Resolution
Beginning | Middle | Ending

Hook Build Payoff






The Hero's Journey -- Joseph Campbell

1 Ordinary World

Return with the Elixir 12 2 Call to Adventure

3 Refuse the Call

Ordinary
WO rI d 4 Meet the Mentor

Resurrection 11

The Road Back 10 5 Cross the Threshold

Special
World 6 Tests, Allies, & Enemies

Reward, Seizing The Sword 9 7 Approach the Inmost Cave
8 The Ordeal






Pitch Deck Story Spine

Big Idea: In a Single Sentence

Hero

Pitch
Target

Hook

Problem The

Personal Promise

Victim

Customer
Client

Build

Solution

Others

Villian

Status Quo

Payoff

Why

Set The Stage

How

Show + Tell

Who

Close The Deal




' WE NEED TO STAY FOCUSED ON
OUR MARKETING PRIORITIES AND
NOT GET DISTRACTED BY EVERY
SHINY NEW - LOOK, SQUIRREL!

|




Inspirational Examples

=

PATRIOT

Kiva is an international nonprofit, founded in 2005 and based
in San Francisco, with a mission to connect people through
lending to alleviate poverty. We celebrate and support people
looking to create a better future for themselves, their families
and their communities.

Patriot PAWS trains and provides service dogs of the highest
quality at no cost to disabled American veterans and others
with mobile disabilities and Post-Traumatic Stress Disorder
(PTSD) in order to help restore their physical and emotional
independence. Patriot PAWS intends to build partnerships
with local, state and national organizations to help develop
and support this goal.



Inspirational Examples

TAY
an%

&«

MedShare

We work with non-profits to help them tell
better stories. We believe that the non-
profit that tells the best story will be the
most impactful.

For 20 years, we've been working to
improve global #healthcare & the

#environment by sending surplus medical
supplies to those most in need around the

world.



Inspirational Examples
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The world needs your novel

DoSomething.org is mobilizing young people in every US
area code and in 131 countries! Sign up for a volunteer,

social change, or civic action campaign to make real-world
impact on a cause you care about.



Exercise #1
What is Your Big Idea?

Write 1-2 Sentences
Pick a Word That Describes It
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Exercise #2
Describe Your Hero/Victim/Villain

Write 1-2 Sentences for Each
Pick a Word For Each One



Pitch Deck Story Spine

Big Idea: In a Single Sentence

Hook Why

Hero

Pitch Problem The

Target Personal Promise Set The Stage

Victim

Customer
Client

Villian

Status Quo




Beginning Hook
Set The Stage with Why
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Exercise #3
Set The Stage with Why

Write 1-2 Sentences
Pick a Word That Describes It



Middle Build

Show + Tell + Brag How



Solution
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Your Impact
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Exercise #4
Show, Tell + Brag How

Write 1-2 Sentences
Pick a Word That Describes It



Pitch Deck Story Spine

Payoff

Who

Team

Data

CTA

Outro

Close The Deal




Ending Payoft
Close The Deal with Who
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Exercise #5
Close the Deal with Who

Write 1-2 Sentences
Pick a Word That Describes It



Stats Raise Eyebrows

Stories Raise Money



Now Create
Your Pitch



Let’'s Hear Your Pitches!
Clear
Concise

Compelling



Questions?



Pitch Deck Storytelling
#1 Set The Stage with Why

#2 Donors = Hero

#3 Show, Tell + Brag How
#4 Close the Deal with Who
#5 Stories > Stats






Thanks!



Appendix






Tell Me a Story ...



The Virgin's Promise -- Kim Hudson

1 Dependent World

Kingdom is Brighter 13 2 Price of Conformity
3 Opportunity to Shine
Dependent
Re-ordering/Rescue 12
Wo rI d 4 Dresses the Part
Chooses Her Light 11 5 Secret World
Secret
Wanders in Wilderness 10 6 No Longer Fits Her World
World

Kingdom in Chaos 9 7 Caught Shining

8 Gives Up What Kept Her Stuck



Act2B Act2A Act1

ct3

Opening
Image
B
Story

Bad Guys Close In

Save the Cat -- Blake Snyder

Setup

Theme
m
Fun & Games
m Dark Night of the Soul

Gather
Team

Finale
Execute
Plan

Dig
Deep

Break
Into 2
Break
Into 3
Final
Image




SCIPAB - Story Grid %=

S-Situation
C-Complication

STORY GRID

Beginning Hook

I-implication
P-Position
A-Action
B-Benefit

Middle Build

Ending Payoff
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